
2016 PowerHousing Exchange – Collaborating for a Better 

Housing Future 

The Exchange PROGRAM at a Glance 

Wednesday, 13th April       Communities of Practice 

9am -4pm       Disability Housing Community of Practice 

9am – 12md   Non-Executive Directors Forum 

9am – 12md   National Compliance Community of Practice 

1pm – 4pm     People and Culture Community of Practice 

1pm – 4pm     Aggregated Capital Community of Practice 

1pm – 5pm  Site Tours 

The tour will visit two developments: 
Drill Hall in Melbourne owned by Housing Choices Australia is a unique redevelopment of an 
iconic heritage building in the heart of the city which offers 59 units including accommodation for 
people with disabilities. Residents have access in the building to community health facilities. 
Drill Hall also has a committed resident association which is actively working to assist homeless 
people in the adjacent area of the Victoria Markets. 
 
Kyme Place in Port Melbourne is a project by Port Phillip Housing Association which is built above 
a public car park. “Air rights” were transferred to PPHA for this building of 27 units including 2 
fully accessible units and 11 that are adaptable for people with physical disabilities.  
 

6pm – 8pm                        Welcome Reception 

An opportunity to network with other PowerHousing Members, guests and sponsors 

Thursday 14th April              PowerHousing Exchange 

8 30am - 9am Registration 

Collect Delegate Handbook and Name Badge Wallets 

Affordable Housing in Australia - Where are we Going? 

A White Paper on Federation, a change in Federal Government leadership and now a Housing 
Affordability Working Group. The opening plenary will consider the housing sector in Australia 
and the work which has been undertaken by PowerHousing as we move to a federal election. We 
will launch “Collaborating for a Better Housing Future”, an influencing tool for use by 
PowerHousing and its members.   

 

Morning Tea 

Concurrent Sessions 

Affordable Housing and the Economy 
Special guest, Saul Eslake will examine the trends in the global and Australian economies, 
proposed government changes and the outlook for housing affordability. 
 



Family Violence and the impact on housing and homelessness 
Family violence is a complex issue which is finally being recognised by governments thanks to the 
effort of Australian of the Year, Rosie Batty. This session will focus on the impact family violence 
on housing and homelessness and how we can respond effectively. 
Marketing in the new world 
The transformation of housing organisations as they respond to government and sector changes 
poses a challenge in terms of branding and marketing. How do we effectively communicate our 
“business head and social heart”? 

Concurrent Sessions 

Mergers and Acquisitions 
Mergers and acquisitions are now a part of the housing sector and are likely to become more 
common as we look to increase our service quality and capacity whilst achieving efficiencies 
through scale. This session will look at the process, the challenges and the learnings. 
Refugees and the impact on housing 
Appropriate housing and support are key factors in successfully settling refugees into Australia. 
The issues involved will be explored by members who are working in this area of housing. 
Innovations Soapbox 
This session proved popular in 2015 and building on this success members will be provided an 
opportunity to showcase their innovations. 
  

Lunch 
 

Concurrent Sessions 

Benchmarking Service Delivery 
The NSW Housing Federation has launched “House Keys”, a benchmarking program for 
community housing organisations. This session will provide information and look at the 
experience of members who are already using this system as well as the work done by our CFO 
Roundtable in financial benchmarking. 
Strengthening Organisations through People and Culture – Session 1 
A number of PowerHousing Members participated in an international survey for young workers in 
the industry. This session will provide the results of the survey and how they translate into our 
organisations. It will also identify training and education gaps in the sector which are impinging on 
our ability to attract the right people and effectively operate our services. 
Roundtable Issues Workshop 
A number of roundtable meetings have identified issues which span the four roundtable groups 
and need to be accorded the time and the opportunity for more in depth exploration. One such 
issue is group procurement. This session will identify the opportunities and strategies to move 
forward. 
Inaugural Meeting of Business Development Managers 
As we move into a new operating environment many members have appointed Business 
Development Managers as part of their business plan. This meeting will provide an opportunity 
for networking and discussion amongst this group. 

Concurrent Sessions 
 

International Perspectives 
We are privileged to have exchange attendees who have been actively involved in international 
activities. In this session Greg Budworth will discuss Habitat 111, Claire Maxwell will discuss her 
experience developing global leadership programs and Haleh Homaei will explore her experience 
working with the UN in 2015. 
 



 
Strengthening Organisations through People and Culture – Session 2 
Leadership and Succession 
A number of members have identified succession planning as a major issue in their organisations. 
The session will look at the experience of members, the challenges and learnings. 
Community Insight 
Community Insight Australia is a mapping, analysis and reporting tool to inform the design and 
delivery of services. This session provides the opportunity to explore the tool and its potential 
benefit to the housing sector. 

Afternoon Tea 

Future Proofing – how do we position ourselves? 

For some time Australia has looked to the United Kingdom as a model for the housing sector. The 
closing plenary will examine the current scenario in the UK, look at how we deal with the 
unexpected and position ourselves to respond to challenges. Angela Lockwood will provide an 
overview of the UK situation and the issues which have emerged and a panel discussion will 
follow. 

 

7pm – 11pm Exchange Dinner and Awards Ceremony 

Join us in Broadway where we can meet in a relaxing environment and congratulate our award 
nominees and winners. Adjourn at the end of the evening to Bobby McGees.  
 

Friday 15th April       PowerHousing Roundtables 

9am – 4pm  Roundtable Forums 

 CEO Roundtable 

 Finance (CFO) Roundtable 

 Operations Roundtable 

 Development & Assets Roundtable 
 

 

Please note that the Exchange Program is still being refined and may be subject to amendments 

and additional sessions as we finalise Facilitators and Contributors 


